Fondy Swim Club Meeting Minutes                  
	  Location: 
	[ Aquatic Center

	  Date: 
	[ 5/10/2023

	  Time: 
	   6:00pm – 7:42pm 



an                  
                                             Board positions:
             President- Jason DeMars 507-838-9732
 Vice President - Cassandra Holland 920-517-1731  
	 Treasurer - Gina Kutchek 920-420-3837
  Secretary- Sarah Fester 920-948-3081
                Meet Director - Jenny Fryda 920-948-6691
                Concessions Coordinator - Juan Mora 920-251-1290
	  Volunteer Coordinator- Jess Miller 920-896-3270
	  Fund Raising Coordinator- Amy Disterhaft 920-369-8424  
	  Coordinator of Recreation & Aquatics- Bill Greymont greymontw@fonddulac.k12.wi.us
                Head Coach- Amy Wesenberg 920-260-1414

          
Open Agenda details:   	
1. Minutes- Corrections?  n/a

2. Officer’s reports
a. Tax wrap up- Gina will follow up with Kim
b. Checking balance in good standing +  Profits from West Bend

3. Unfinished business
a. Discussion on succession planning for the board
i. Did we vote on this? Jason will mock up bi-laws and send to board to approve, if not 100% unanimous – will hold parent meeting

4. How did the pictures go?
a. Great turn around, turned out good

5. Discussion about volunteer t-shirts
a. Decided on lanyards instead-  Gina will order

6. June/July Schedules: (Off May 21st – May 27th)
a. Briana off:  Amy off: Nothing planned for summer
b. Lauren is off for 2 weeks in July

7. Mock Meet / Summer meets- 
a. Do we have enough supplies
i. Ribbons, wrist tags, dq slips and award labels 
ii. Jenny has this covered (need to purchase labels)

b. Summer move? (What date?)
i. June 6th 4pm-ish
ii. Jason messaged BJ for guidance
c. Pizza or Ice Cream social after?
i. Handing out ice cream cups after- Gina will purchase.
							
8. F/T coach job update
a. We have decided to not offer either of the two candidates interviewed
i. Jason will send message/call candidates not choosen
b. Plan B for now is to have volunteer parent coaches until we find a head coach
i. Gina and Amy D moving forward with coaching certifaction
ii. Cassandra will send out email to parents explaining coaching situation, what we are looking for and reimbursement. 
iii. Discuss reimbursement (approx. $215)
1. Need commitment/once past “probation” will reimburse cert fees and possibly offer discounts (meet fees/session cost)
c. Amy D spoke with Ripon coach on the parent coach method
i. Ripon reimbursed for certification
ii. 1 kid swims free
iii. 5-6 coaches (we only need 1 or 2)
d. We can possible use FDL School districts Indeed account to post coach job
e. Zip Recruiter to expense for what is offered

9. Volunteer shifts: will not have enough volunteers to cover shifts
i. Check swim guide to see what positions are required (Meet Marshall?)
b. Need to adjust the session requirements for parents
c. Encourage families to recruit other family members/ friends
d. Reach out other clubs for help
i. Offer free meal/concessions
e. Increase Non-Participation Volunteer Fee (NPVF)
f. Official costs: $75 / session for head official; $50/session for other officials

10. Recruiting
a. Bring a friend night (How do we advertise?)
i. Meet with swimmers and tell them to bring a friend when they want
b. Flyers out to schools (Who has this?) 
i. Jason asking Bill if he can help
c. Amy W had meeting with Gold swimmers on a method to keep “happy” and committed
i. Revised practice style- seems to be a positive shift 

11. Fund raising updates- 
a. Amy D is organizing Kwik trip car wash fundraiser
b. Amy D will check with Festival/ brat fry
c. Set up Hoppers order for summer tanks?

12. Announcements-

13. Adjournment 7:42pm


Next Board Meeting: June 6pm- Taylor Park Pool after moving equipment
This data is internal to Brunswick.

